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Folkid fyrst — alltaf!

Hlutverk okkar er ad byggja vondud mannvirki sem eru byggd
innan tilskilins timaramma, af framurskarandi fagmennsku og
umhyggju fyrir félki og umhverfi. Med pvi ad syna fyrirhyggju og
abyrgd i verki hefur okkur tekist ad tryggja areidanleika og gaedi
i verkum okkar.

Drifkraftur okkar og astrida snyr ad gédum samskiptum og pvi ad
setja félk i fyrsta saeti. Alltaf. Enda erum vid ad byggja mannvirki
fyrir folk.

Vid trdum pvi ad drangur okkar sé ekki bara maeldur i peim
verkefnum sem vid skilum af okkur, heldur einnig i anaegju
vidskiptavina okkar og starfsfolks.

Pad er mikilveegt fyrir okkur ad halda afram ad vera leidandi
byggingafyrirteeki & [slandi med pvi ad studla ad enn frekari
faglegum vexti starfsfolks, proska og starfsanaegju. Pannig
byggjum vid upp og vidholdum langvarandi sambdndum vid
dyrmeeta vidskiptavini okkar og studlum um leid ad abyrgri
uppbyggingu i samfélaginu.

Med pessum baeklingi viljum vid leyfa pér ad skyggnast & bakvid
tjoldin hja okkur i GG.

Eigendur GG,
Brynhildur S. Bjérnsdéttir, stjornarformadur

Helgi Gunnarsson, forstjori
Brynja Blanda Brynleifsdéttir, fiarmalastjori

GD GG VERK

People first — always!

Our role is to construct sophisticated structures within a
specified timeframe, with exceptional craftsmanship and care
for people and the environment. By demonstrating foresight
and responsibility in our work, we have succeeded in ensuring
reliability and quality in our projects.

Our driving force and passion revolve around fostering good
communication and prioritizing people. Always. After all, we are
constructing buildings for people.

We believe that our success is not only measured by the
projects we deliver but also by the satisfaction of our clients and
employees.

It is important for us to continue being a leading construction
company in Iceland by promoting further professional growth,
development, and job satisfaction. In doing so, we establish and
maintain long-lasting relationships with our valued clients and
contribute to responsible development within society.

With this brochure, we want to give you a glimpse behind the
scenes at GG.

Owners of GG,
Brynhildur S. Bjornsdéttir, Chairman of the Board

Helgi Gunnarsson, CEO
Brynja Blanda Brynleifsdéttir, CFO
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Komdu naer og
kynntu pér GG Verk

GG var stofnad arid 2006 og er i dag eitt af steerstu
byggingafyrirteekjum 4 [slandi.

Vid byggjum vondud ibudarhtsnaedi og steerri mannvirki fyrir
ibudareigendur og préunaradila, innan tilskilins timaramma - af
framurskarandi fagmennsku og umhyggju fyrir félki.
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Come a little closer,
and get to know us

GG was founded in 2006 and is today one of the largest construction
companies in Iceland.

We specialize in constructing sophisticated residential buildings and
larger structures for homeowners and developers, within specified
timeframes, with exceptional craftsmanship and care for people.




GD GG VERK

GG VERK | TOLUM GG VERK IN NUMBERS

» | Stofnad 2006 » Established in 2006

« Medal 10 steerstu « “Among the 10 largest construction
byggingarverktaka & [slandi contractors in Iceland

+ Byggt rimlega 1500 ibudir, iprdtta-, » Builttmore than 1500 apartments, sports-,
atvinnu- og verslunarhusnaedi businesses-, and commercial buildings

« 150+ starfsfélk « 150+ staff

« - 94% starfsansegja +  94% job satisfaction

«  2/3 a&0stu stjornanda eru konur + 2/3 of the board members are women

- 50/50 kynjahlutfoll eigenda ... 50/50 gender ratio of owners

» 1SO9001 geedavottun sidan 2015 « 1SO9001 quality certification since 2015

ISO g=edavottun ISO quality certification

GG Verk er-stolt af pvi ad hafa verid annar GG Verk is proud to have been the second

byggingaverktakinn a Islandi til ad hljéta contractor in Iceland to receive ISO9001 quality

ISO9001 geedavottun arid 2015. certification in 2015.

ISO9001 er alpjédlega vidurkenndur ISO9001 is an internationally recognized quality

geedastjornunarkerfisstadall sem er til management system standard that demonstrates

marks um skuldbindingu fyrirtaekis ad skila a company’s commitment to delivering high

hagsedavérum og pjonustu. quality products and services.

bSi' 1SO 9001

Quality
Management

Systems
CERTIFIED
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Grunngildi okkar og leidarljos
— Folkio fyrst

FOLK | FYRSTA S£TI

Vid elskum félk og pess vegna setjum vid folk alltaf i fyrsta saeti, hvort sem pad
eru vidskiptavinir okkar, starfsfélk eda adrir samstarfsadilar. Vid skiljum ad arangur
okkar er hddur anaegju og vellidan allra sem vid vinnum med og erum stadradin i
ad hjdlpa folki ad lata drauma sina raetast.

FYRIRHYGGJA

Vid vondum allan undirbuning og ahaettumetum hvern verkpatt i upphafi til ad
draga ur likum & kostnadarsomum og haettulegum fravikum. Vid vinnum eftir
deetlunum og maelum drangur okkar Ut fra peim reglulega.

AREIDANLEIKI

Vid tryggjum areidanleika med sampeettingu allra sem koma ad framkveemdunum
og virku innra og ytra eftirliti med ISO9001 geedavottun. Vid skilum af okkur
hdgaeda vinnu og stondum vid skuldbindingar okkar, jafnvel pegar vid stondum
frammi fyrir askorunum eda hindrunum.

ABYRGP

Vid tokum dbyrgd & verkum okkar og stondum vid loford okkar. Vid tokum abyrgd &
mistokum og laerum af peim. Ekkert er dyrmeetara en félk og pess vegna gefum vid
engan afslatt af oryggismalum.
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Our values and guiding
principles — People first

PEOPLE FIRST

We love people and that’s why we always put people first, be it our customers,
staff or other partners. We understand that our success depends on the fulfillness
and well-being of everyone we work with, and we are committed to helping people
make their dreams come true.

FORESIGHT

We take care of all the planning and do a risk assessment of every part of the
project, before we start, in order to reduce the chance of costly and dangerous
deviations. We work based on plans and often compare our results to those plans.

RELIABILITY

We can guarantee reliability because we involve everyone in the building process
and have active internal and external controls that are ISO9001 certified. We
deliver high quality work and deliver on our commitments, even when faced with
challenges or obstacles.

WARRANTY

We are responsible for our actions and keep our promises. We take responsibility
for our mistakes and learn from them. Nothing is more important than people,
which is why we don’t ignore safety issues.



GG modelid

Vid hofum prdad okkar leid ad velgengni sem byggir
d nokkrum grunnreglum og starfsvenjum sem byggja
4 EOS hugmyndafraedinni. Vid kollum adferdina GG
maédelid/GGM og hefur huin hjalpad okkur ad na
markmidum okkar og skila framurskarandi drangri fyrir
vidskiptavini okkar og hagsmunaadila.

Mddelid studlar ad pvi ad allir pekki sameiginlega syn
fyrirtaekisins, allir hafi skyr og maelanleg markmid sem
tryggja framurskarandi drangur fyrir vidskiptavini okkar
og proskandi starfsumhverfi fyrir starfsfolk okkar.

Based on the EOS operating system, we have built
our path to success around a few basic ideas and
habits. We call this method the GG Model or GGM,
and it has helped us reach our goals and give our
clients and stakeholders great results.

The model encourages everyone to know the
company’s common vision and have clear,
measurable goals that will give our customers great
results and give our staff a meaningful place to work.

Issues
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EOS likanid

EOS likanid (Entrepreneurial Operating System) er alhlida stjérnkerfi sem
hjdlpar okkur ad forgangsrada verkefnum og nd markmidum okkar &
skilvirkan hatt. Likanid hvilir & sex grundvallarstodum en med pvi ad styrkja
baer stodir aukum vid drangur med pvi ad greina strax hindranir og leysa
vandamalin hratt saman.

STODIRNAR SEX ERU:

«  Ad allir pekki sameiginlega framtidarsyn og gildi fyrirtaekisins

« A0 oll teymi hafi maelanleg skor og markmid

« A0 ferlar séu skyrir og skilvirkir

« A0 maelanlegum arangri teyma sé veitt eftirfylgni &
vikulegum GGM fundum

. Ad vandamal sem upp koma séu rétargreind, reedd
og leyst hratt og 6rugglega & vikulegum GGM fundum

«  AJd vid hofum rétt félk i réttum ssetum

The EOS model

The EOS model (Entrepreneurial Operating System) is a comprehensive
management system that helps us prioritize projects and achieve our goals
efficiently. The model rests on six fundamental pillars, but by strengthening
those pillars we increase success by immediately identifying obstacles and
quickly solving the problems together.

THE SIX PILLARS ARE:
. That everyone knows the company’s shared vision and values
. That all teams have measurable scores and goals
- That processes are clear and efficient
- That the measurable results of teams are monitored
weekly at GGM meetings
. That problems that arise are found, discussed
and resolved quickly and safely at the weekly GGM meetings
. That we have the right people in the right places
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Byggjum til ad lata
drauma folks raetast!

Vid byggjum ekki bara byggingar - heldur rymi par sem félk getur buid,
unnid, leikid sér og Iatid drauma sina raetast.

Vid byggjum heimili sem fjolskyldur munu steekka f, skrifstofur sem
fyrirteeki munu dafna i og verslunarrymi sem pjona samfélogum.

Astrida okkar fyrir félki skin { gegn { 6llu sem vid gerum. Hvort sem pad eru
opin og heidarleg samskipti eda lofordi okkar um 6ryggi, geedi og anaegju.

We build to make people’s
dreams come true!

We don’t just build buildings - we create places where people can live,
work, play, and make their dreams come true.

We build homes where families will grow, offices where businesses will
thrive and retail spaces that serve communities.

Everything we do shows how much we care about people. Whether it’'s
clear and honest communication or our promise of safety, quality, and
satisfaction.




(PROTTAMIBSTOD FRAM | ULFARSDAL er eitt THE FRAM SPORTS CENTER IN ULFARSDAL is one of the most
gleesilegasta ipréttamannvirki sem byggt hefur impressive sports facilities ever built in Reykjavik
verid i Reykjavik

i

ASHAMAR 52-56 | HAFNARFIRDI Alls 162 iblair & fallegu ASHAMAR 52-56 | HAFNARFIRPI A total of 162 apartments in a
Utivistarsveedi i Hafnarfirdi. beautiful area in Hafnarfjordur.




GLASILEG 11 RAD- OG 2 PARHUS VID STEKKJARBERG ELEGANT 11 TERRACED AND 2 SEMI-DETACHED HOUSES AT STEKKJARBERG,
fiolskylduveenu umhverfi i Hafnarfirdi. a family-friendly environment in Hafnarfjorour.

DVERGSREITUR er einstakur 19 ibldarkjarni dsamt DVERGSREITUR is a unique 19 residential complex with commercial buildings
verslunarhisnaedum vid Laekinn i midbae Hafnarfjardar near the Lake in the center of Hafnarfjordur.



JOFURSBAS 5 0G 7

Vid sjdvarsiduna i Gufunesi byggjum vid alls 150 glaesilegar tbudir
fyrir Fasteignafélagid Spildu i 2 &féngum. Um er ad reeda spennandi
ibudabyggd sem er ad risa i gémlu idnadarhverfi sem hysir nd ymis
fyrirtaeki i skapandi greinum.

Landslagid er einstakt med klettum, strondum, fuglalifi og utsyni yfir
Geldinganes, Videy, Esju og midborg Reykjavikur.

JOFURSBAS 5 OG 7

At the seaside in Gufunesi, we are building a total of 150 elegant
apartments for Fasteignafélagid Spilda in 2 phases. It is an exciting
residential complex that is being built in an old industrial district that
now houses various companies in the creative industries.

The landscape is unique with cliffs, beaches, bird life and a view of
the Geldinganes, Videy, Esja and the center of Reykjavik.
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URRIDAHOLTSSTR/TI 2-4 ER VERKEFNI | HJARTA
URRIDAHOLTS | GARDAB/E sem vid byggdum fyrir
préunaradilana Husid i hverfinu ehf.

Um er ad reeda 2.500 fermetra skrifstofu- og
pjonustuhisnaedi &8 4 haedum en mikil dhersla var
16gd & vandada honnun og fallegan frdgang l6dar.

[ hisinu md m.a. finna skrifstofur Blda Lénsins,
matvoruverslun, bar og bistro.

URRIDAHOLTSSTRZTI 2-4 IS A PROJECT IN THE
HEART OF URRIDAHOLT IN GARPABR that we
built for the developers Husid i hverfin ehf.

It is a 2,500 square meter office and service building
on 4 floors, but great emphasis was placed on quality
design and beautiful finishing of the site.

In the house you can e.a. find the Blue Lagoon
offices, grocery store, bar and bistro.
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Takk fyrir okkur

v | Vid viljum pakka ollum birgjum okkar og samstarfsadilum, sem hafa stutt
il i gerd pessa baeklings med auglysingum sinum, kaerlega fyrir studninginn.

) \N\\ Okkur pykir virkilega veent um samstarfid okkar og hlokkum til
\ "\ b ‘ dframhaldandi samvinnu i framtidinni.
\ ¢ J Pakka ykkur aftur fyrir studninginn!

i GG fjolskyldan / The GG family

ta 4

Thanks to all of our

suppliers and partners

We would like to thank all our suppliers and partners, who have supported
the creation of this brochure with their advertising, for their support.

We really value our cooperation and look forward to continued
cooperation in the future.

Thank you again for your support!

The GG family / The GG family

-
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BYKO

GERUMPETTA AMAN

SERSTEYPAN

-www.sersteypan.is | Simi. 5521000 | Tel +354 5521000
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hrund@hannaverk.is
771-5252

hannaverk.is

JARNBORG

Sérfreedingar i jdrnabindingum

jarnborg@jarnborg.is . jarnborg.is
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LYKLAKERFI 0G
,MUL-T-LOCK° ORYGGISLAUSNIR

Stofnad arid 1949 y
K. borsteinsson & Co.

Skutuvogi 10 e - 104 Reykjavik - s. 416 0800 - www.kth.is - kth@kth.is

Lett-tak bakeiningar a glaesilegum
ipréttasal FRAM i Ulfarsardal.
Protan pakdukur & skyggni yfir

stuku Utisvaedis FRAM i Ulfarsardal.

Mima cn:.

Simi 618 18 36
kima@kimaehf.is

lo

[KRAFTTLAGRNIR &

pipulagningaverktakar

Flugumyri 30 - 270 Mosfellsbae
Simi: +354 577 1100
sigurdur@kraftlagnir.is - www.kraftlagnir.is
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Litli klettur

www.litliklettur.is « Simi 699 0355

STEINSOGUN - KJARNABORUN - STEINSLIPUN

Starfsmenn Raflausna
Rafverktaka bua yfir
mikilli reynslu og
pbekkingu a svidi raflagna

[Raflausnir

www.raflausnir.is

og hafa fengist vid
raflagnir hja moérgum
af fremstu fyrirtaekjum
landsins.
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O fagte=kni

Rafkerfi « Honnun « Radgjof

Electrical System « Design « Advice - gamla kompaniio -

INNRETTINGAR - 6rugg gaedi & gbdu verdi
www.gks.is

“ S"V" +354 892 9123 M RUSMANN@S'MNET'S fagtaekni@fagtaekni.is o www.fagtaekni.is

EENE Dedicated to People Flow"
SR

KONE MonoSpace® DX

Q i | Y Vélarrymislaus félkslyfta fyrir
" ‘ ibudar- og atvinnuhlsnadi sem
bydur upp a mikla valmoguleika

i efni og bunadi.

";-. ‘l~_ -

t VID TENGJUM FLEIRA
) SAMAN EN HEDIR

e e g | BYGGINGUM:

Sjadu meira a:

"NYIR TIMAR i LYFTUT/AKNI
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E‘ A Pin takifaeri eru okkar hvatning til ad gera betur
NalA\. ¢« e a S X &

EINAR AGUSTSSON & CO

Lim, kitti, Dakar og
péttiefni og bordar

R, 577-3900 | € einara.is efnavrur

Eldvar- Skrafur og Limbond Verkfeeri Umhverfis-
narvorur festingar vaenar Vorur

Egill L 4
Arnason” &

Simi: 5950500 =

I‘W'egi"‘:“""(-'-ISC)n.i 3

- VIDARPARKET -+ FLiSAR
- HARDPARKET  * HURPIR
- VINILPARKET

INNRETTINGAR

Turnahvarf4 - Kopavogi - selos@selos.is

e Eldhus e Fataskapar
e Bad e Sérsmidi
e Dbvottur e |nnihurdir
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GD GG VERK

Lodapjonustan ehf er fjolskyldufyrirtacki sem hefur www.lod.is
sérhaeft sig i jardvinnu og yfirbordsfragangi, fyrir-fyrirtaeki lod@lod.is
og sveitarféeloég i 35 ar. +354 568 0250

Vid bjodum upp & hagaeda vidargalf, flisar, klcedningar, innihurdir
og bléndunartceki fra virtum evropskum framleidendum og veitum
personulega pjonustu sem er sérsnidin ad hverjum vidskiptavini.

Alftamyri 1 - 108 Reykjavik - info@ebson.is * +354 552 0500 + www.ebson.is @ o

Hagesedadonsk '
honnun fra HTH:

T

hth.ormsson.is

RAFVOLT ||| I |||

Simi. 5717575 | rafvolt@rafvolt.is

WWW.RAFVOLT.IS

redder

Byggingalausnir
www.redder.is

ORMSSON

21
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Waterproofing and
insulation solutions in
various colours and
designs, for all types
of installations.

'(/4

!!.

L

'ﬂ Vallaras 1,
110 Reykjavik
o i

Simi: 849-3106

Tambi ent. tambi @ simnet.is

L
f.j‘ iSFELL

A'leading company offering total solutioné -

AN OCEAN OF KNOWLEDGE aquacultare, ifting and gafety equipment.

22
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verktakar

892-6101 « 867-6698 » thorrigg@simnet.is

Einingar
Sveigjanlegar lausnir

23
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GG VERK - TURNAHVARF 4, 203 KOPAVOGI
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Pakka pér fyrir ad syna pjonustu okkar ahuga. Ef pu hefur
einhverjar spurningar eda hefur dhuga 8 ad freedast meira
um fyrirteekid okkar og verkefni skaltu ekki hika vid ad
hafa samband vid okkur. Vid viljum gjarnan skipuleggja
fund eda veita pér frekari upplysingar.

Pu getur haft samband i gegnum:

Sima: 5171660
Tolvupdst: ggverk@ggverk.is
Vefsidu:  www.ggverk.is

Vié hiékkum til ad heyra frd per!

Thank you for considering our services. If you have
any questions or are interested in learning more about
our company and projects, please do not hesitate to
contact us. We would be happy to schedule a meeting
or provide you with more information.

You can reach us at:

Phone: 5171660
Email: ggverk@ggverk.is
Website: www.ggverk.is

We look forward to hearing from you soon!

- 150314 - www.jsdan

JS.



